
Nevada-Sierra Connecting Point Public Authority 
Governing Board Meeting Agenda 
August 28, 2026 

Our mission is to support our community in making connections that enhance 
the lives of its members. 

MEETING DATE 
Friday, August 28, 
2026 1:00 pm 

MEETING LOCATION 
Zoom Teleconference 
Phone: 1-669-900-6833 
Web: 
https://us02web.zoom.us/j/82335902333 
Meeting ID: 823 3590 2333* 

CONTACT INFORMATION 
530-368-0777
www.connectingpoint.org 

PHYSICAL LOCATION: 
208 Sutton Way 
Grass Valley, CA 95945 

Connecting Point hereby provides notice that it will hold its regularly scheduled meeting of 
the Governing Board. Governing Board members approved to participate remotely due to just 
cause will attend the meeting and participate to the same extent as if they were present. 

Agenda 

1. Call Board to Order- Governing Board Meeting 

2. Roll Call and Introductions

1 min 

1 min 

1 min 3. Action: 
3.1 

3.2 

Approve Consent Agenda 

Excuse Absent Board Members 

Approve July 24, 2026 Board Meeting Minutes 

4. Action: Approve Executive Director’s Report-Tim Giuliani

5. Chief Operations Officer’s Report- Charisse Jones

10 min 

10 min 

Pursuant to the Ralph M. Brown Act (Government Code Section54959 etseq), unless the matter qualifies 
for an exemption under the provisions of Government Code Section 54954.2(b), action or Board 
discussion cannot be taken on “Unscheduled Matters.” 
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Nevada-Sierra Connecting Point Public Authority 
Governing Board Meeting Agenda 
July 24, 2026 

10 min 6. Discussion:  Volunteer Hub- Courtney Palencia

7. Nevada-Sierra Sluggers Update- Carrie Russow

8. County Updates

9.Housekeeping

10. Public Comment (maximum 3 minutes per person

11. Closed Session- Labor Negotiations

11. Adjourn Nevada-Sierra Connecting Point Public Authority
Governing Board Meeting

10 min 

10 min 

15 min 

The next meeting will be held on September 25, 2026, at 1pm. 

Pursuant to the Ralph M. Brown Act (Government Code Section54959 etseq), unless the matter qualifies 
for an exemption under the provisions of Government Code Section 54954.2(b), action or Board 
discussion cannot be taken on “UnscheduledMatters.” 
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Nevada-Sierra Connecting Point Public Authority 
Governing Board Meeting Minutes 
July 24, 2026 

Item #3.2 

1. Call to Order
The meeting was called to order by Taylor Carey at 1:00

2. Roll Call and Introductions
Karen Donaldson could not log into the meeting until after the meeting started due to
Zoom issues.

3.  Action: Approve Consent Agenda
A motion was made by Taylor Carey to approve the consent agenda.
Second to the motion was made by Judith Bell.
The motion passed unanimously.

MEETING DATE 

Friday, July 24, 2026 
1:00 pm 

MEETING LOCATION 

Zoom Teleconference 
Phone:1-669-900-6833 
Web: 
https://us02web.zoom.us/j/82335902333 
Meeting ID: 823 3590 2333 

PHYSICAL LOCATION 
208 Sutton Way 
Grass Valley, CA 95945 

CONTACT INFORMATION 

530-274-5601
530-368-0777
www.connectingpoint.org

BOARD MEMBERS' PRESENT BOARD MEMBERS ABSENT STAFF PRESENT 
Taylor Carey 
Anita Wald-Tuttle 
Karen Donaldson 
Dottie Jones 
Nathalie Ennis 
Nikki Bowden 
Renee Asmus 
Judith Bell 
Remy Lindsey 

Public 
Greg Ramirez 

Tim Giuliani 
Tex Ritter 
Victoria Knoll 
Karen Bellanti 
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Nevada-Sierra Connecting Point Public Authority 
Meeting Minutes for June 26, 2026  

   4.  Action:  Approve Executive Director’s Report- Tim Giuliani 
      Executive Director Tim Giuliani reported programmatic updates to the Board: 

 211 Website and Community Data Engine (CDE) Transfer 
 We have been having website issues, mostly in Placer County. We are evaluating 

         future software options and will update the Board as long-term software decisions are      
made. 

CalFresh Outreach Opportunities 
Connecting Point is pursuing new partnerships and funding opportunities to expand 
CalFresh and public benefits outreach. 

Center for Healthy Communities (CHC) Partnership 
We are pursuing a partnership with the Center for Healthy Communities (CHC) at Chico 
State to secure additional CalFresh outreach funding.  
A motion was made by Taylor Carey to approve the Executive Director’s Report. 
Second to the motion was made by Dottie Jones. 
The motion passed unanimously. 

5.  Action:  Approve FY 2025/2026  IHSS Public Authority Administration Budget Revision
The IHSS Public admin budget revision was presented to the Board.
A motion was made by Taylor Carey
Second to the motion was made by Remy Lindsey.
The motion passed unanimously.

6. Action: Approve FY 2025/2026 Nevada-Sierra Connecting Point Governing Board Budget
Revision
The Connecting Point Governing Board Budget Revision was presented to the Board.
Connecting Point received $30,000 to support Governing Board training and the annual
Board Symposium. Staff proposed investing a portion of these funds in a membership with 
the California In-Home Supportive Services Consumer Alliance (CICA). Additional
information regarding the CICA membership will be presented to the Board at a future
meeting.
A motion was made by Taylor Carey
Second to the motion was made by Renee Asmus.
The motion passed unanimously.
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Nevada-Sierra Connecting Point Public Authority 
Meeting Minutes for June 26, 2026  

7.  Action:  Approve 4th Quarter Financials – Victoria Knoll
Controller Victoria Knoll presented the Fourth Quarter Financials to the Board. She also
provided an update regarding fraudulent activity involving the organization’s bank
account and outlined the steps being taken to address the issue and strengthen account
security.
A motion was made by Taylor Carey
Second to the motion was made by Renee Asmus.

The motion passed unanimously.

8. Chief Operations Officer’s Report- Tim Giuliani
  Executive Director Tim Giulani gave the COO’s report in Charisse Jones’ absence and reported 

his programmatic updates to the Board: 

 Youth Services Corps  
  We started our summer internships mid-June and we have students from Nevada Union, 

Bear River, and Silver Springs  working at the Nevada Union Ranch. We have met with 
several agencies in Truckee so that we can work with the high school to provide longer-
term internships in Truckee in the coming months.  

Innovation Fund- Probation Office 
We have been working with our new contracts with the library system. 

Family First Prevention Services Act (FFPSA) 
We have been provided funding to work with Nevada County families to help prevent 
children from entering the foster care system for approximately $100,000.  

           Our Navigators have been granted access to the training platform to begin this work with 
families to hopefully prevent Child Welfare Services involvement.   

           We anticipate starting this program as soon as our staff are formally trained in 
motivational interviewing as well as once our contract has been executed.  

We are actively interviewing for a Tahoe Truckee COAD Manager. 

9. County Updates
No County update

10. Housekeeping
Office Administrator Karen Bellanti have the Board an update on our Connecting Point
Softball team. 

11. Public Comment
No public comment
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Nevada-Sierra Connecting Point Public Authority 
Meeting Minutes for June 26, 2026  

12. Closed Session- Labor Negotiations- Greg Ramirez
The Board took no action during the closed session.

13. Adjourn Nevada-Sierra Connecting Point Public Authority Governing Board Meeting
The meeting was adjourned at 2: 15PM

Reminder: The next regular meeting of the Nevada-Sierra Connecting Point Public Authority 
Governing Board will be held on Friday, August 28 2026, at 1:00 pm at 208 Sutton Way, Grass 
Valley, CA. 

Attested and Approved by Governing Board: 

______________________________         ____________________________ 
Tim Giuliani, Secretary                 Date 
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Agenda Item #4 
Executive Director’s Report to the  

Nevada-Sierra Connecting Point Public Authority Governing Board  
August 28, 2026 

North State Collaborative 

The North State Inclusive Economic Development Collective (NSIEDC)—a regional 
collaboration spanning 12 Northern California counties—recently co-hosted two 
interconnected events designed to build regional alignment, deepen funder relationships, 
and advance community-driven economic development: 

• Solidarity Economics Learning Event:

o Focus: Reimagining the regional economy through mutuality, movement-
building, and shared prosperity.

o Format: Multi-site regional hybrid structure, featuring linked in-person watch
parties and gatherings in Oroville, Nevada City, Weed, Modoc, and Gridley.

• Funder & Partner Site Tour:

o Focus: Providing philanthropic partners and financial institutions with a direct
look at on-the-ground community projects and local initiatives.

o Co-Sponsors: NSIEDC, Smart Growth California (an initiative of The Funders
Network), and the Community Economic Mobilization Initiative (CEMI) at The
Center at Sierra Health Foundation.

o Itinerary: Multi-stop mobile tour beginning in Chico, with program site visits
across Gridley, Butte Valley, and Oroville.

Event Outcomes & Strategic Results 

• Strengthened Funder & Partner Alignment: Generated strong buy-in and momentum
from philanthropic and banking partners, successfully communicating the urgent
need for sustained backbone administrative support.

7



Agenda Item #4 
Executive Director’s Report to the  

Nevada-Sierra Connecting Point Public Authority Governing Board  
August 28, 2026 

• Expanded Regional Reach & Network: Increased participation across local
communities through coordinated watch parties in Oroville, Nevada City, Weed,
Modoc, and Gridley, expanding the Collective's central network and contact list.

• Identified Capital Project Funding Pathways: Positioned local initiatives directly with
participating banks and institutional funders to advance upcoming community capital
projects.

• High-Level Engagement & Shared Vision: Built strong enthusiasm and cross-county
collaboration among community members, organizational leads, and regional
stakeholders.

Nevada County Fair Outreach & Engagement 

Connecting Point maintained an active outreach presence at the Nevada County Fair, utilizing 
an interactive booth setup designed to drive community engagement, raise brand awareness, 
and share regional resources. 

• Interactive Community Engagement: Featured a custom "Duck Catch" game to
encourage fairgoers to pause, interact with staff, and learn about organizational
programs.

• Activity Format: Participants used physical fishing poles to catch numbered ducks
from the booth display, creating an accessible, family-friendly entry point for public
interaction.

• Identified Capital Project Funding Pathways: Positioned local initiatives directly with
participating banks and institutional funders to advance upcoming community capital
projects.

• High-Level Engagement & Shared Vision: Built strong enthusiasm and cross-county
collaboration among community members, organizational leads, and regional
stakeholders.
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Agenda Item #5
Chief Operating Officer’s Report to the 

Nevada-Sierra Connecting Point Public Authority Governing Board 
August 28, 2026 

 IHSS 

• Effective July 1, 2026, IHSS forms must be uploaded into a State database (CMIPS) for
Quality Assurance audits and inter-county transfers. Starting January 1, 2027, this
expands to include new applications, annual reassessments, and provider
enrollments.

211 

• Our Sierra County 211 application with the California Public Utilities Commission was
approved in mid-August, allowing us to move forward with establishing 211 as a three-
digit dialing option in Sierra County. The next step is working with a contractor who
will coordinate with phone providers to ensure calls to 211 are properly recognized.
This process typically takes several months, although given the size of Sierra County,
we are hopeful implementation will be on the shorter end of that timeframe.

• We are currently in conversations with the Agency on Aging Area 4 about offering a
volunteer transportation program in Nevada County as a result of our feasibility study
last year. We are continuing to work through the details and hope to have more
information to share by the next Board meeting.

• We are gearing up for many community events in September and October, look for us
at various community events including the Community Baby Shower, the Latino
Family Festival and both Nevada and Placer County Senior Health Fairs.

Employment Services (EST) 

• We are developing several new participant activities designed to increase engagement
and give participants more opportunities to experience what our programs have to
offer.

• We have had several participants who have been consistently engaged in the program
and have quickly moved into permanent employment. We also currently have
participants working with staff to explore different careers and jobs in the community.

• There has been an increase in referrals for OCAT assessments, which help provide a
more complete picture of each participant’s needs, including barriers to employment
and areas where additional support may be helpful.
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Providing Access and Transforming Health – Capacity and Infrastructure, Transition, 
Expansion and Development (Path CITED) 

• In recent weeks we submitted a Path CITED budget amendment to ensure adequate
funding is available to cover services and software costs in the coming months.

• We have continued to meet with the staff at Wayne Brown Correctional Facility to test
our systems, workflows, and standard operating procedures.

Housing Support Program (HSP) 

• Three families moved into permanent housing over the couple of weeks. One of which
is a family that has their senior parents staying with them as well. They were
previously staying in a one-bedroom apartment, but have now been moved into a
larger, more appropriate space for the large family.

• We have had an increase in the number of families who attend our weekly Housing
Hub, where they are able to get one-on-one assistance in filling out apartment
applications, budgeting, etc.

Youth Corps Services (Youth) 

• Over the past few months, we have had 7 youth interns from Bear River and Nevada
Union continue their internships at the Nevada Union Ranch. We were able to see
several of their animals at the Nevada County fair.

• Our staff has also met with Jeff Dellis at Nevada County to begin planning for the next
round of interns and discuss opportunities for the upcoming cohort.

• We have met with several agencies in Eastern Nevada County to create placements for
some youth in the Tahoe/Truckee region.

Community Organizations Active in Disaster (COAD) 

• We are in the final stages of hiring a new COAD Manager and feel confident that we
have found the right person for the role. We look forward to sharing more soon.

• We have partnered with Placer County Air Pollution Control District to offer air
purifiers to low income residents to specific neighborhoods of the Tahoe/Truckee
area. The project will begin mid-August and span through the end of the year.

Homeless Management Information Systems (HMIS) 

• Program Manager Tammy Gregerson has completed several HMIS training documents
that make up a part of the larger HMIS training manual that is being created.

• Tammy is gearing up for several annual training sessions required for our 200+ HMIS
license holders in September. There will be four training opportunities offered across
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Nevada and Placer Counties to ensure all users have an opportunity to complete the 
required training. 

Volunteer Hub Nevada and Placer County 

• Courtney Palencia, our Development and Communications Supervisor, has been
working hard to update the Nevada County Volunteer Hub and develop a new Placer
County Volunteer Hub platform. These tools will help CalFresh participants find
volunteer opportunities and track their hours to meet new Able-Bodied Adult Without
Dependents (ABAWD) requirements and maintain access to their benefits.

Human Resources (HR) 

• This past month Brenna Aydelott, our HR Program Supervisor, has been working with
the Safety Team on fire drill planning and continuing our workplace safety efforts as
we kick off a new fiscal year.

• We are exploring potential new payroll systems, preparing for 2027 Health Benefits
Open Enrollment and planning our fall staff party on October 24th at the Bierwagen
Donner Fruit Trail from 1-5PM. If you’re able to attend, please reach out to Brenna at
brennaa@connectingpoint.org
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