Nevada-Sierra Connecting Point Public Authority
Governing Board Meeting Agenda

May 23,2025
connecting point
community services central
MEETING DATE MEETING LOCATION CONTACT INFORMATION
Friday, May 23, 2025 Zoom Teleconference 530-368-0777
1:00 pm Phone: 1-669-900-6833 www.connectingpoint.org

Web:
https://us02web.zoom.us/j/82335902333
Meeting ID: 823 3590 2333*

PHYSICAL LOCATION:
208 Sutton Way
Grass Valley, CA 95945

Connecting Point hereby provides notice that it will hold its regularly scheduled meeting of the
Governing Board. Governing Board members approved to participate remotely due to just cause will
attend the meeting and take part to the same extent as if they were present.

Agenda

1. CallBoard to Order Governing Board Meeting L min
Roll Call and Introductions 1 min
3. Action: Approve requests to participate remotely due to just cause 1 min
4. Action:Approve Consent Agenda 1 min
4.1 Excuse Absent Board Members

4.2 Approve April 25,2025 Board Meeting Minutes Page 3-5
5. Action: Approve Executive Director’s Report Page 6-9 10 min
6. Chief Operations Officer’s Report Page11-13 > min
Page 14 5 min

7. Human Resources Director’s Report

Pursuanttothe Ralph M. BrownAct (Government Code Section 54959 etseq), unless the matterqualifies
for an exemption under the provisions of Government Code Section 54954.2(b), action or Board

discussion cannot be taken on “UnscheduledMatters.”
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Nevada-Sierra Connecting Point Public Authority
Governing Board Meeting Agenda
May 23, 2025

)

connecting point

community services central

8. County Updates

9. Housekeeping
Happy Birthday Nathalie and Anita!!!

10. Public Comment (maximum 3 minutes per person)

11. Adjourn Nevada-Sierra Connecting Point Public
Authority Governing Board Meeting

The next meeting will be held on June 23,2025, at 1pm.

5 min

5min

Pursuanttothe Ralph M. BrownAct (Government Code Section 54959 etseq), unless the matterqualifies
for an exemption under the provisions of Government Code Section 54954.2(b), action or Board

discussion cannot be taken on “UnscheduledMatters.”
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Item #4.2

Nevada-Sierra Connecting Point Public Authority
Governing Board Meeting Minutes

April 25,2025

MEETING DATE
Friday,

April 25,2025
1:00 pm

1. CalltoOrder

MEETING LOCATION

Zoom Teleconference
Phone:1-669-900-6833

Web:
https://us02web.zoom.us/j/82335902333
Meeting ID: 823 3590 2333

PHYSICAL LOCATION

208 Sutton Way
Grass Valley, CA 95945

connecting point

community services central

CONTACT INFORMATION

530-274-5601
530-368-0777
www.connectingpoint.org

The meeting was called to order by Taylor Carey at 1:05 pm.

2. Roll Call and Introductions

BOARD MEMBERS' PRESENT BOARD MEMBERS ABSENT STAFF PRESENT
Taylor Carey Tim Giuliani
Anita Wald-Tuttle Public Charisse Jones
Karen Donaldson Meri Mohr
Dottie Jones Tex Ritter
Judith Bell Karen Bellanti
Nathalie Ennis Victoria Knoll
Nikki Bowden

Renee Asmus

Cindy Hamilton
Nathalie Ennis
Remy Lindsey

3. Action: Approve requests to participate remotely due to just cause
A motion was made by Taylor Carey.
Second to the motion was made by Remy Lindsey.
The motion passed unanimously.


https://us02web.zoom.us/j/82335902333

Nevada-Sierra Connecting Point Public Authority
Meeting Minutes for April 25, 2025

4. Action:Approve Consent Agenda
A motion was made by Judith Bell to approve the Consent Agenda.

Second to the motion was made by Remy Lindsey.
The motion passed unanimously.

5. Action: Approve Executive Director’s Report-Tim Guiliani

Executive Director Tim Giuliani provided an update on Connecting Point’s budget
advocacy initiatives, the status of our administrative checking account, and the Area 4
Agency on Aging funding proposal. We’re pleased to report that full funding has been
recommended for Nevada, Yuba, and Sutter Counties. Board members’ questions were
addressed.

A motion was made by Dottie Jones to approve the Executive Director’s Report.

Second to the motion was made by Cindy Hamilton .

The motion passed unanimously.

6. Action: Approve 3" Quarter Financials

Controller Victoria Knolls reviewed the 3rd Quarter financials. Board members’ questions
were addressed.

A motion was made by Taylor Carey to approve 3 Quarter Financials

Second to the motion was made by Renee Asmus.

The motion passed unanimously.

7. Chief Operations Officer’s Report- Charisse Jone
COO Charisse Jones provided an overview of our ongoing support for the new social
services staff in Sierra and Plumas Counties. She also shared that we recently underwent
an FTA audit, which we passed with flying colors. Additionally, the Youth Program has
formed several new partnerships with local employment sites, including Common Goals,
the Nevada County Superintendent of Schools, and Nevada Union High School. Board
members’ questions were addressed.

8. Human Resources Director’s Report- Meri Mohr
Human Resources Director Meri Mohr provided an update on the installation of our new
phone system and shared plans to implement a dedicated fiber line in the office, which
will enhance bandwidth and improve employee connectivity. Board members’ questions
were addressed.



Nevada-Sierra Connecting Point Public Authority
Meeting Minutes for April 25, 2025

8. County Updates
No County updates

9. Housekeeping
No housekeeping items

10. Public Comment
No public comment

Adjourn Nevada-Sierra Connecting Point Public Authority Governing Board
The meeting was adjourned at 2:53 pm.

Reminder: The next meeting of the Nevada-Sierra Connecting Point Public Authority Governing
Board will be held on Friday, May 23, 2025, at 1:00 pm at 208 Sutton Way, Grass Valley, CA.

Attested and Approved by Governing Board:

Tim Giuliani, Secretary Date



Agendaltem #5
Executive Director’s Report to the

Nevada-Sierra Connecting Point Public Authority Governing Board May 23, 2025

***UPDATED DIRECTOR’S REPORT***

California May Budget Revision: Department of Social Services, IHSS, and CalWORKs

Governor Gavin Newsom released the May Revision to the 2025-26 California State Budget,
addressing a projected $12 billion deficit. Despite the budget gap, the Governor reaffirmed
the state’s commitment to preserving core safety net programs, including In-Home
Supportive Services (IHSS) and CalWORKs.

IHSS Program Updates:

IHSS Program Funding: The May Revision proposes approximately $10.6 billion from
the General Fund for IHSS, an 11% increase from the revised 2024-25 budget estimate.
This brings total program funding to $28.5 billion in 2025-26. The increase is primarily
driven by a 7% growth in caseload and a 2.9% rise in cost per hour.

Provider Overtime and Travel Cap: The budget proposes capping IHSS provider
overtime and travel hours at 50 hours per week beginning in 2025-26, achieving an
ongoing reduction of $707.5 million from the General Fund.

IHSS Residual Program Alignment: The IHSS Residual Program coverage will be
conformed with the timing of Medi-Cal coverage, resulting in a reduction of $110.6
million in 2025-26. This effectively eliminates the IHSS Residual Program.

Eligibility Changes: IHSS benefits will be eliminated for individuals, regardless of
immigration status, aged 19 and older, achieving a reduction of $158.8 million from the
General Fund in 2025-26 and ongoing.

County Cost Shifts: The costs associated with IHSS Community First Choice Option
reassessment late penalties will be shifted from the state to the counties, resulting in
$81 million in General Fund savings.

Asset Limit Reinstatement: The IHSS program will conform with the reinstatement of
the Medi-Cal asset limit, leading to a reduction of $25.5 million in the General Fund for
2025-26.

IHSS Public Authorities: While the May Revision does not introduce new discretionary
initiatives for IHSS Public Authorities, it does provide a year-over-year increase in
administrative funding due to caseload growth. Specifically, Public Authority



Agendaltem #5
Executive Director’s Report to the
Nevada-Sierra Connecting Point Public Authority Governing Board May 23, 2025

administration funding is proposed to increase to $67.6 million ($34.4 million General
Fund) in 2025-26, reflecting expanded responsibilities aligned with a growing provider
base.

CalWORKs Program Updates:

Grant Levels: The May Revision maintains current CalWORKs grant levels but delays
previously planned grant increases. The Administration cites fiscal constraints as the
reason for the postponement.

Employment Services Funding: Funding for employment services under CalWORKs is
preserved, with a focus on maintaining access to supportive services as families
transition toward self-sufficiency.

Caseload Trends: The CalWORKs caseload is projected to continue a modest decline
due to improved employment conditions, though the Administration remains cautious
about potential economic headwinds.

Federal Legislative Update: Medicaid and Long-Term Supports and Services

At the federal level, significant legislative developments are underway that could impact

Medicaid and long-term supports and services (LTSS):

Proposed Medicaid Cuts: House Republicans have advanced legislation proposing over
$880 billion in cuts to federal healthcare and environmental programs, with $715
billion from healthcare. This includes stricter eligibility checks, reduced federal
Medicaid contributions—especially for states covering undocumented immigrants—
and enforced work requirements for many recipients. These changes could result in
8.6 million individuals losing coverage, disproportionately affecting California, where
over a quarter of residents rely on Medicaid.

Impact on California: The proposed federal cuts could significantly affect California's
Medicaid funding, particularly given the state's high enrollment numbers and recent
expansions to cover undocumented immigrants. The state has already faced a $6.2
billion Medicaid funding gap, partly due to expanding immigrant coverage, and has
borrowed $3.44 billion from the general fund to address this shortfall.
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Federal GOP legislative Package “One Big Beautiful Bill Act” (OBBB. H.R.1)

Earlier Thursday morning, the U.S. House of Representatives narrowly approved the GOP’s
signature legislative package - the One Big Beautiful Bill Act(OBBB, H.R. 1).

For California, the legislation could have the following impacts:

Early estimates from the Kaiser Family Foundation project that the legislation could

reduce federal Medicaid funding to California by approximately $9.8 billion annually -
aroughly 11 percent cut. Depending on how the state responds, between 1.2 million
and 1.9 million Californians could lose Medicaid coverage as a result.

The proposed changes to SNAP would likely impose a new 25 percent benefit cost-
share on California due to the state’s payment error rate exceeding 10 percent. For FY
2024, that cost share would amount to roughly $3.1 billion. In addition, California
could face steep financial penalties under a new zero-tolerance threshold for payment
errors. Under current rules, overpayments and underpayments only count toward the
error rate if they exceed $57 (adjusted for inflation), but the legislation would eliminate
that margin, further increasing the state's financial exposure.

The legislation also would raise the state share of SNAP administrative costs to 75
percent, up from the current 50/50 split with the federal government. In California,
counties currently shoulder roughly 30 percent of the state’s non-federal
administrative burden. If this provision had been in effect in FY 2024, it would have
translated into an estimated $174 million increase in SNAP administrative costs for
counties statewide.

Estimates also suggest that the expanded work requirements within SNAP would
put 888,000 Californians at risk of losing some or all of their SNAP benefits.

The bill now heads to the Senate, where major revisions are expected.

Connecting Point Contract Renewal and Business Development

With the continued uncertainty in how our programs will be funded we are awaiting hearing
from some of our contract holders on how our funding will be affected this fiscal year. In


https://www.congress.gov/bill/119th-congress/house-bill/1/text
https://www.kff.org/medicaid/issue-brief/state-level-context-for-federal-medicaid-cuts-of-625-billion-and-enrollment-declines-of-10-3-million/
https://www.cbpp.org/research/food-assistance/worsening-snaps-harsh-work-requirement-would-take-food-assistance-away
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addition, we plan to develop our business portfolio to hedge against forecasted contract
reductions and sunsetting contracts. | hope to have a detailed budget for FY 25-26 at the June
Governing Board meeting.

Respectfully Submitted,

Tim Giuliani



connecting point:

special governing board update

IN MEMORIAM Remembering Cindy Hamilton

May 15, 2025

Dear Members of the Governing Board,

It is with sadness that | share the news of the passing of Connecting Point's
Governing Board member, Cindy Hamilton, who died on Tuesday, May 6th. She
served on our board with dedication and a genuine commitment to our mission.
Cindy’s contributions and presence will be deeply missed. We are grateful for the
time we shared with her.

Please join me in keeping her family and loved ones in your thoughts during this
difficult time. We will share information about services or ways to honor her memory
as it becomes available.

With sympathy,

Tim

Tim Giuliani

Executive Director, Connecting Point

From Connecting Point iR r
connectingpoint.org

Connecting Point | 208 Sutton Way | Grass Valley, CA 95945 US

Unsubscribe | Update Profile | Constant Contact Data Notice
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IHSS

211

Agenda Item #6
Chief Operating Officer’s Report to the
Nevada-Sierra Connecting Point Public Authority Governing Board
May 23, 2025

In April, our IHSS program added 5 new providers with 4 additional providers in
pending status. We have sent out 49 referral letters to consumers, resulting in 6 full
need matches and 19 partial matches.

We will replenish/post provider recruitment flyers in both Grass Valley and Truckee
where we look to strengthen our registry, particularly for consumers who require a
higher level of support.

This summer, our IHSS team will participate in a monthly resource day in North San
Juan and a health fair in Sierra County. We are looking forward to other opportunities
to connect with potential providers and current consumers.

211 staff attended the Center for Non-Profit Leadership event at Sierra College
alongside the Youth Service Corps. The event was a success, there was a great turnout,
which resulted in many new connections.

Our Volunteer Income Tax Assistance (VITA) tax season went well, wrapping up with
973 Placer VITA-related calls and 263 NorCal VITA-related calls.

Our 211 team attended the Placer Child Abuse Resource Fair, Placer County Office of
Education Provider Appreciation Event, and Placer Collaborative Network Housing
Meeting, continuing to strengthen our relationship with Placer County Stakeholders
and partners.

211 management met with PG&E, the California Office of Emergency Services (CalOES)
and other partner 211 call centers across the state to discuss the success of the 211
Public Safety Power Shutoff program. PG&E shared that 211 is consistently named as a
top-used resource during power outages per PG&E customer satisfaction surveys.

We met with the leadership team from 211 California (211 CA) group for a site visit to
discuss the support they can provide and provided them with a greater understanding
of our key programs at Connecting Point.

Employment Services (EST)

An additional 4 Participants graduated from Essential Skills Training, 3 were placed in
Subsidized Employment Positions while the 4" found permanent employment.
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e Aswe go into the summer, our staff are working closely with the County CalWORKs
staff to fully support the restarting of mandatory reporting hours for those families on
CalWORKs. To do this, we will have participants stay later throughout the day.

Youth Services Corps (YSC)

e We currently have 25 Youth participants placed, and 20 active.

e We continue to expand our services to have participants complete communication
and professional training before moving into internships.

e We are seeing an increase in referrals due to the approaching summer break.

Housing Support Program (HSP)

e We welcomed back our Navigator who had been on medical leave this past month.
Our caseload has been close to completely full since then, serving 50 concurrent
participants.

e We have had 5 families move into permanent housing this past month.

e Our HSP team has worked hard with the staff in our other CalWORKs Employment
Services program to make sure everyone was able to apply for the Section 8 waiting
list.

Community Organizations Active in Disaster (COAD)

e We submitted a $40,000 grant application for an opportunity to work with the Truckee
Fire Protection District to support disaster preparedness outreach in the Truckee area.
Award notifications are expected next month.

e Program Manager Anne Rarick conducted wildfire preparedness outreach at Sierra
Community House’s food distribution event, as the summer wildfire season
approaches.

¢ Incollaboration with Tahoe-Truckee Community Foundation, the Town of Truckee
and Nevada and Placer counties, we’ve secured 3-years of funding for the COAD
program we expect to see the contract in the next month.

Homeless Management Information Systems (HMIS)

e Program Manager Tammy Gregerson attended the National Human Services Data
Consortium Conference in New Orleans. The focus of the conference was on using
data to end homelessness.

e The HMIS team completed and submitted the System Performance Measures report to
the Department of Housing and Urban Development (HUD) for both Nevada and
Placer Counties. These measures are taken directly from data entered into HMIS and
are tied to funding from the Housing and Urban Development (HUD).
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Continued work with Built for Zero to end homelessness for veterans in both Nevada
and Placer Counties.
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Agenda Item #7
HR Director’s Report to the
Nevada-Sierra Connecting Point Public Authority Governing Board
May 23,2025

Community Classes

We love it when our Governing Board members can attend our Community Classes! Hopefully
you saw Anita Wald-Tuttle riding the “Blender Bike” in the Governing Board edition of the
Paperclip email newsletter at our most recent nutrition class.

Coming up on June 11 from 2-4pm, we will be hosting a “Humor and Stress Management”
class at Connecting Point. Feel free to call Karen to sign up.

We have a whole new set of classes coming up this Summer and Fall, including new offerings
in Health and Wellness. We will be offering 3 new nutrition classes in partnership with Nevada
County Public Health - “Cooking with Whole Grains,” “Cooking with Plant Proteins,” and
“Cooking with Greens.” All nutrition classes feature a demonstration and tasting. There are
also new classes on disaster preparation and stress management. Thanks to Lisa Dorman, our
Training Coordinator, for bringing new and interesting trainers and topics to the community.

Our upcoming catelog of classes will be published in June. We will distribute paper and
digital copies to the board for you to share.
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